CAP Committee Meeting 25th March 2009
Present: Mike, Gary, Ivan, Simon, Tom, Pam, Ed, Chas, Hannah, Adrian (guest)

	Point
	Details
	Action

	1. Welcome
	Mike introduced the meeting and gave a roundup of what had happened since the club AGM in November.
	

	2. Apologies 
	Mike apologised for Annie, Darren  and Stuart who couldn’t attend due to work commitments. 
	

	3. Treasurer’s Report
	· Ivan explained that the club had had a good year, account balance as of 25/03/09 is £2,460.40. 
· Membership is also up on last year.

Pool Sessions
· Ivan explained  that so far the club has made a loss on the pool sessions, but this could be explained by an accounting error and that there are still 3 pool sessions to go. Also Ivan mentioned that the Club had provided 2  pool sessions free of charge to the Surrey Youth  100 mile canoe race team.
Profit
·  This year the club has made £2,000 from trips, including the Nestle taster sessions.

· Mike stated that Nestle would not be repeating their “Easter Egg Experience” scheme.

·  Chas questioned if more money is made on trips than is spent on kit replenishment- Ivan confirmed this.

Expenses

· Club membership fees are used to cover BCU membership, insurance and the container.

· The club aims for the pool sessions to break even rather than make a profit.

Coaches

· An enquiry was made about the level of membership required for our Coaches. Gary confirmed that in order to coach they have to have comprehensive BCU membership which is £40 per year. Chas proposed that the club might consider paying this cost for them.

· Coaches gift- In order to express the club’s gratitude regarding the Coaches commitment, particularly in respect of the lucrative Nestle sessions, Ivan and Mike explained that the club had decided to contribute to their kayaking kit. Darren and Gary had decided to have their Drysuit  seals repaired , a request from Simon is awaited. The committee agreed this.


	· Ivan to investigate if this loss is an accounting error.
· Committee to make final decision on whether to pay the coaches membership fees in future. 

	4. Question time re: Treasurer’s Report
	· Mike explained the details about the Club’s request for a grant from Croydon Playing Fields Association. The Club was initially told it would receive £350, but this has now been increased to £650. Mike is still awaiting written confirmation of this.
	· Mike to inform committee when written confirmation is received. 

	5. Quartermaster’s Report
	· Gary handed out reports on current kit including condition of each item.

Disposal

· Gary proposed to dispose of all the schelegal paddles, 4 mouldy BA’s and some worn nookie decks. The committee agreed to this.

Kit arrangements

· Gary proposed that the older paddles and spraydecks should  be left at the pool and the newer kit kept at the container for river trips. 

· It was suggested that the Club should sell off on EBAY a couple of the old boats. Committee voted 9-1 in favour of this.

· Was suggested that all kit should be numbered to avoid confusion on trips. Committee felt this was a good idea.

· Gary confirmed that all kit hire requests should be directed to him or Mike, in order to keep tabs on all kit. 
	· Gary to action

· Gary to action

· Gary to action

· Gary to action
· Gary to action



	6. Kit Replacement Programme
	· Gary presented the committee with a report suggesting which kit the Club should buy.
·  The intention was to stock the container with 12 sets of decent kit, comprising  paddle, helmet, buoyancy aid and  spray deck.  

· In principle the committee felt this was a good plan, however there was some debate about the amount of kit to purchase. Ivan suggested 10 not 12 sets, whereas Chas suggested just 6 sets. Simon wanted to phase in the new kit to spread the costs. 

· Committee decided to buy 10 sets but to wait until the autumn Committee Meeting before deciding  re helmets. 
	· Gary/ Mike  to action



	7.Pool Sessions. Review of Banstead First Season
	· Generally felt to be a success.
· Concerns about the broken tiles on the first night which the club still hasn’t paid for. (Cost £75-£100)
· Finance- Ivan to investigate
· Next season Mike to investigate possibility of a different time and night to make the sessions more accessible,  especially for younger members as 9pm might be too late.

· Ivan confirmed that the Club pays for the sessions in advance to avoid having to pay VAT on them.

· Hannah proposed that the Club have a fun pool session, to encourage new members. Existing members would all help to coach potential members doing basic paddling and capsize drill. This evening would take place in the school holidays and be followed up by a day trip to Ardingly Reservoir.  Mike suggested ad in local paper. 

· Mike confirmed that the Club is only allowed one key to the pool. This was a strict condition laid down by Banstead. 
	· Ivan to action
· Mike to action

· Mike to action



	8. Coaching update
	· Firstly the committee thanked the coaches for their efforts this season. Appreciation was also expressed to those experienced members who had supported the coaches on Club trips.
· Mike explained that Ivan and Tom would like to become  Level 2 coaches. 

· Mike explained that during the summer programme, some flatwater trips for adults might take place without the coaches.
	· Gary/Mike  to action



	9. Child Protection / Welfare Officer’s Report
	· Pam and Mike are going to attend a Child Protection course. 
· Pam explained that to comply with BCU rules the coaches, Mike and Pam will be CRB checked and that references would be taken up for new coaches / volunteer helpers. 

· Pam to publicise her role more.

· Pam confirmed that medical details must be held by the Club for all members and consent forms in respect of Juniors.
· Mike told the committee about a member who had expressed an interest in becoming a coach but had backed off when CRB checks were mentioned. 
	· Pam to action

· Pam to action

· Coaches/ Trip Leader to action



	10. Website
	· All agreed that the website needs updating.  About £70 needs to be spent to sort out the hosting.
· Chas explained to the committee that the blog was getting hits.

· Mike explained that Stuart has volunteered to be the new content editor.
	· Gary and Ivan to action- preferably before the start of the summer season.



	11.Social Activities
	· Tom explained Darren’s ideas for social events. 
· Mike suggested some other ideas and votes were taken;

Go Ape: 7

Craggy Island: 4

Activity weekend: 8

Pub quiz: 9

Indoor paintball: 3

Real Ale Train: 4

Bowling: 0

Meal: 10

· Ivan invited club to drinks at his house on 25th April – paddling planned for the next day.
	· Darren to action

· Ivan to action



	12. Review of Winter Programme. How can we do better?
	· Committee felt that the Winter programme was a little late getting started.
· Mike explained that there was a demand for both day trips and weekend trips in addition to the Whitewater trips.
· The Committee agreed that the main problem for the season was lack of rain, snowy conditions and people’s limited availability but otherwise felt that the programme was good. 
· Committee felt that Stuart’s recommendations were well intentioned but a bit heavy as members have other commitments as well.
	

	13.Pooling of ideas.  CAP summer programme.
	· Suggested trips: Thames, Sea Kayaking, North Wales- The Dee, Open boating on the Lower Wye, The Nene, The Mole, Chertsey and The Whitewater Centre Open Day.
	· Mike to action

	14. AOB
	Membership/ Trip Fees
· The committee decided to increase the fees for the first time in 6 years. 

· Increases as follows: Adult- £20 - £30. Family- £40- £50. Junior (under 18)- £10- £15.

· Pool session fees- members £6 non members £8

· Trips fees- £3, boat hire to remain at £5 but extra kit (helmets, BA, paddle, deck, cag) will now be £2 per trip. 

· These changes will be brought into effect at the start of the summer programme.

Container

· Gary explained that the current vents are useless and proposed getting a dehumidifier. 

Boat/ Kit Maintenance

· Hoss has been repaired.

· Super Sonic has been repaired.

· Some airbags been replaced. 

· Trailer- has new tyres & padlock.

· Hannah explained that due to a new job in Southampton starting in August she will have to retire as Club General Secretary in August. 


	· Mike/ Ivan to action

· Gary to action

· Mike to organise a vote for a replacement



	15. Date of Next Meeting
	September 2009
	· General Secretary/ Mike to action 


